LMB Retreat
(9/25/08)

Mission Statement

The Mission of the Frederick County Local Management
Board is to Partner with the Community to Facilitate an
Interagency System Which Results in an Environment
Where Children and Families Can Thrive, Are Safe, Healthy
and Responsible Citizens.

Motto

Partnering With The Community To Improve Results for
Children & Families
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BOVEHLIESEHEEfer mandates each county. create an interagency.
SeIViseIdelVery system for children, youth and families which'is
jented and community-based. This mandate is entitled the
Reform Initiative (SRI). (Article 49D — Annotated Code of;

dihelVBsiare either units off county, governMEnt or NON-Profit. agencies.

[°t:- Governor Kathleenrkennedy liownsendichaired the GeVernorsliask

Eorce on Children; Youth, and Eamilies Systems Reform Which reaffinmed

the need for systems reformieffortsiand resultediin the following

rECoOmmEendations:

& Enact a results-based systemi(based oniManylandStEightResults for
Child Well-Being);

& Expand local authority to determineSenVICENEEUS;

& Create the MD Partnership forREhilareny YouthyandiEamilies; and

€ Shift focus to prevention/early INtERVENtIORS

Article 49 D Sunsets and Governor EhrlichSIRtreduces Executive
Order (HB 1386)
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IoRS N Maryland

o IheltVMBrstthe localrentity,
for planning, Coordinating;
FUnding & monitering
INteragency: & community.
Strategies to Improve
Maryland's results for
children & families

o [[MBs were created as
part of the Systems
Reform Initiative (SRI)
WhIChrbegan'in: 1989

o, SRI'mandatedthe
Creation! Ol a results:
PasedInNteErRagency.
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cal' Management Boeards are comprised
IMB stafiffand LMB members Who

epresent public’and privatermembersnip

o PUBIIC MEMBELS
Include BSS, DIS;
DDA, the local school
system & the Health
Department

PrVate memBPErSs are
Darents; Clergy;
OUSINESSHEAGENS)
PHVate ProvIders” &
OhER priVate citizens




Frederick Cg

dall, Chair - Private Citizen
ensteel, Vice-Chair — Director, Frederick County Head Start

arol Abramson — Grants Coordinator, Frederick County Finance Department
Shannon Aleshire — Program Director, Child Care Choices/MHA

arbara Brookmeyer, Health Officer -Frederick County Health Department

im C. Dine, Chief of Police, City of Frederick Police Department

Diane Gordy- Director, Frederick County Department Of Social Services
Carolyn Kimberlin — Director Student Services, Frederick County Public Schools
Barbara Martin, CEO, Heartly House

Margaret Nusbaum — Director, Frederick County Citizens Services Division

Bob Pitcher — Executive Director, Mental Health Management Agency

Ginny Simoneau - The Children's Center of Walkersville

Cam Smith - Frederick County Department Of Juvenile Justice

Maria Whittemore, Private Citizen

Brenda Williamson - Development Disabilities Association (DDA) - Western Region
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, Director
on, Fiscal Manager

Nelson-Duncan, Evaluation Coordinator



gency Early Childhood Committee — promotes the
development and well-being of young children and
- families through community: support & collaboration

s Juyvenile’Delinquency Policy and Prevention Board —
OVErSeesHuvenile delinguency: prevention and planning,
Incltiding Disproportionate Minerity, REpresentation

e [ocal Coordinating Council— statelegisiated bearcdWRIch
develops interagency: plans-ei=careforchildren torassune
placement in the least restrictiverenvirenment




gHEVanGESIand emergency. matters

Data Collaborative - 6Versees the data collection enforts
relating terchild well'beng

Membership and NominationfCommittee — guiaes
LMB in formulating recommendationsinneminatng
candidates for open positions on theboandandiother
membership issues, including the electionieiRGIfiCErS




o GOVErnance

o Administration’— SErVICES
o Oversight — Services

o Fiscal Management:

e Planning

e Public Awareness
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pealchyaEamilies Frederick

HealtheEKidstMental Health

Erederick County After
School Programs

Step-Up' After School
Tiraining and Consultation
Program

Earned Reinvestment/PBIS

Interagency Family
Preservation Program

N

Children’s Mobile Crisis

Integrated Systems; ofi Care/.
\Western Manyland Partnership

- Single Point off Access
= SystemsiNavigation Program
Strengthening Families

GREAJ (Gang REsIStancerand
EdUCatLion)

VUlG=Systemichaliherapy.
CommunItysSenvices Initiative
Rehabr@ption
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1ealthy Families Frederick

Children Linked to a Medical Children Cu cing no CPS
Provider Immunize rement

B Goal O Actual
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hy Families Frederick cont'd

les Frederick is nearing completion of a four year, intensive
national credentialing process. In their first peer site visit, the program met
or exceeded 103 out of 110 Credentialing Standards!

« 100% of participating parents agree that they are very satisfied with the
program and that they would recommend HFF to a friend. Some parent
comments...

"] like that each visit is tailored to my concerns and needs.”

"I like the really understanding and caring way my home visitor treats my child
and I and all the wonderful information she provides. “




GhiadMMACCOMPIISHMERGSICONLGEE

E-CARE Program

Parents Receiving School
iness Information

» The E-Care Program provided

E Goal O Actual




FY08 LMB ProgglmPAcceislolisslmleiles contd‘

E-CARE Program

Members Demonstrating Members Satisfied or
Kindergarten Readiness better with Trainings
Knowledge

@ FYO8 Target O FY08 Actua




FYOS8 LMB Prg

rick County After School Program

LMB in Maryland offering after school programming five days a
0 at-risk middle school youth.

164 youth received afterschool programming in FY Q8.
» 58% of participants were referred by CASS, FCPS staff or DJS.

» No youth actively participating in the afterschool program received a
DJS referral or were expelled during FYO8.

« 100% of principals and 100% of parents completing surveys reported
satisfaction with the afterschool program.
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ulti-Systemic Therapy (MST)
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Cornpleted EvzldEtion/ Assesgment Projeets

OTIIMUNANEEUSPASSESSment (1999)
VENEdgblanNorehiidren, Youth & Families (2000)

LEyaeRAUSUpErVised Children & Lack of Quality, Affordable After: School Programs; Frederick’s Promise
tiely (2000, Uslelzile20]t)A)

SPEGIdINYEdical Services for: Children Needs Assessment (2000)

Senior Citizens Needs Assessment — Partnership with Department of Aging (2001)

ehild\Care Needs Assessment (2001)

EXpanded Community, Partnership:Concept “INetwork:for: School Readiness & Success“(2001)
MarylandiResults for Child Well'Being 'Study;= Partnership with Hood College (200
Juveniiesdelinguency Prevention: Plan(2001)

HUMan ISerVices Resrganization Strategic Rlanning (2001))
L'ocaliSystemsiDescriptiontReport=Child Abuse 8cNeglect Study (2001

Strategic Action'Rlan for-Expanded Community:Partnership (2003))

Strategic Planning for: Safe & Stablelramilies (2002/2003))

Even Start Evaluation (2003/2004)
o Interagency. Early Childhood Committee StrategiciPlani2004)

s Interagency Early Childhood Committee HealthiCare FocusIGroupsi(2005)
o  Disproportionate Minority Representation Study (2005)
e Teen Pregnancy Needs Assessment (2005)

e Child Care Study (2005)

e Local Access Plan Needs Assessment (2005)

e FY 07 Community Wide Needs Assessment (2007)



or's Office for Children
and State Department of Education
» Maryland Department of Human Resources
» Board of County Commissioners of Frederick County
» Private Foundations (Freddie Mac Foundation)
» Donations (Lion’s Club)
» In-Kind Donations from Subawardees

» In-Kind from Community Partners (Team Link, CASS)
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rederick County: Office for
en & Eamilies, Home of: the Erederick
County: Local Management Board

520 N Market Street
Erederick;, Marylands 21701

Phone (501)1600-5555
X (B01) 60055400

Emall: chensen@firedco=marnet

Web Site:
http://www. co.fredericCkema:us/OCk/



